Custer County Library Board
Minutes
September 10, 2014




      

    Custer County Library
The Custer County Library Board of Trustees met on Wednesday, September 10th at 1:00 p.m. in the library.  Members in attendance at the beginning of the meeting were Amy Kirk, Mickey Schlecht, Marlene Tucker and Bill Schlecht.  Vice-chair Mickey Schlecht presided over the meeting and Doris Ann Mertz recorded minutes.   Chair Diane Bishop joined the meeting at 1:35 p.m.  
AGENDA CHANGES/CORRECTIONS  
MINUTES

· August Board Minutes – Marlene made a motion to accept the minutes as presented; Bill seconded the motion.  The motion carried unanimously.
TREASURER REPORT:  
· GENERAL CHECKING            

 

The checking account as of 8/29/14 has a balance of $13,778.49, of which $110.92 is reserved for Hermosa and $877.44 is otherwise reserved.  
· COUNTY SPREAD SHEET            

                                     

August spreadsheet:  $65,378.30 Balance; 64.48% Expended
LIBRARIAN REPORT:    Trustees received a hard-copy of the Librarian Report discussing the topics below and including the Library statistics for August.  The Report is attached to and is part of this month’s Minutes.  
· Foundation Update
· Budget Update
UNFINISHED BUSINESS:
· Trustee Training Academy
Part 4 of the Trustee Training Academy Series was shown at the close of the meeting.  Diane, Mickey, Amy, and Doris Ann stayed for the training.  Bill has watched the first four sessions independently.  Some certificates for completed trainings have not been received.  Doris Ann will contact the coordinators and request the certificates.
· Distribute Bylaws Revision
Doris Ann distributed copies of the revised Bylaws adopted on August 13, 2014.  Bill suggested the bylaws should be revised again to add the process for removal of a trustee or officer.  Doris Ann will draft an amendment and send it out via e-mail and add the amendment to the agenda for October.
· Marketing Plan
Amy made a motion to adopt the latest draft of the marketing plan.  Bill seconded the motion.  The motion was open for discussion.  Bill suggested changing the delineation of “2014,” “2015,” and “2016” on the action items to “Year 1,” “Year 2,” and “Year 3” to allow for more flexibility.  The board unanimously adopted the Marketing Plan, conditional upon the change.  Doris Ann will e-mail a copy of the edited and adopted Marketing Plan and provide a hard copy at the October meeting.
NEW BUSINESS:
· Library Cards and Brochures
Doris Ann showed the trustees copies of the updated library cards and informational brochures.  The board preferred the ivory paper and card stock to the white.  Bill suggested the words, “no wireless printers” should be removed from the chart displaying “Other Services” because we may provide a wireless printer in the future.  Doris Ann will make the edit and ask local business, Deb’s Printing, to make 1,000 copies of each for the Custer Library.  Changes will need to be made to the card and brochure template to customize it for the Hermosa library.
· Trustees for 2015
Bill Schreier and Mickey Schlecht will complete their first three-year terms at the end of 2014.  They both agreed to serve a second three-year term. 
· EXECUTIVE SESSION:  Director Performance Evaluation
At 2:10 p.m. the board moved to go into and out of Executive Session to discuss personnel issues.  The Board came out of Executive Session at 3:00 p.m.
ANNOUNCEMENTS:

· September 11th @ 5:30 p.m. – One Book SD Book Discussion – Dakota:  A Spiritual Geography
· September 17th – Volunteer Dessert get-together – Trustees are welcome to participate!
· September 26th – Story-time begins
· October 1-3 – SDLA in Pierre 
ADJOURNMENT:   The meeting was adjourned at 3:02 p.m.
NEXT MEETING:   October 8th at 1:00 p.m.  
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Doris Ann Mertz
Secretary/Treasurer
