Custer County Library Board
Minutes
October 12, 2016







Custer County Library
The Custer County Library Board of Trustees met on Wednesday, October 12th in the library conference room.  Trustees in attendance were Bill Schreier, Seyward Rittberger, Amy Kirk, and Pat Hoffman with Mickey Schlecht presiding and Doris Ann Mertz recording minutes.  The meeting was called to order at 1:14 p.m.
AGENDA CHANGES/CORRECTIONS  
MINUTES

· September 14th Board Minutes – Bill moved to accept the minutes as presented; Pat seconded the motion; the motion carried.
TREASURER REPORT:  Amy moved to approve the treasurer’s report; Pat seconded the motion; the motion carried.
· GENERAL CHECKING:            
Balance 15,736.57 as of September 30, 2016
 

· COUNTY SPREAD SHEET:  
Balance:  $54,422.90 

Expended:  72.13%
LIBRARIAN REPORT:    Trustees received a hard-copy of the Library statistics for September. The following topics were covered in the meeting.

· Book Chat - Six participants attended the Book Chat on September 22nd. 
· BHLC – Interlibrary loans have been turned on.  We haven’t promoted this feature yet, because we are waiting to get the kinks worked out.  We have been primarily loaning materials to Rapid City Library patrons.  
· Zonta Donation – Zonta donated presented a $250 donation to the library at their Service Dollars Banquet on September 27th.
· Uke Class – The Uke Class has been meeting on Saturdays at 10:00 a.m. and has been averaging 5 participants.
· Jewel Cave National Park After-School Program– Seven participants attended the first Jewel Cave NP Program on September 21st.  They will be offering the program after-school on the third Thursday of each month during the school year. 
· Shelves donated from STAR Academy – STAR Academy has donated several oak bookshelves to the library.  We will use the shelves to replace some inferior shelving units.  We will need to close for a day or two in order to install the new shelves and to move the shelves and books from the West wall from storage back into the library.
UNFINISHED BUSINESS:  
· Library Sign 
The library sign installation is behind schedule.  Bill from Custer Sign had been out of town for an extended time due to a family emergency.  He said the sign should be installed within six weeks, and he is sorry for the delay.  
· Building Damage/Repair 
The sheetrock has been replaced, but needs to be finished and painted.  The brick should arrive next week.  The ceiling repair has been postponed until Wednesday, October 19th.  Jim plans to have sidewalk work added to the job with the current contractor.  The front sidewalk will be repaired, some concrete on the South side of the building will be removed, and a sidewalk will be added to connect the library door and the South door.
· 2017 Budget 
The Commissioners passed a budget at their September 21st meeting.  The library’s requested budget was approved in full.  All employees received a 3% raise which was capped at $.50/hour for non-exempt employees and $1,500/year for exempt employees.  The library’s budget had an error in that the hours for the “substitute” library assistants in Hermosa were not included in the approved budget.
· Strategic Plan 2017-21 - Tabled
· Technology Plan 2017-19 - Tabled
NEW BUSINESS:  
· Custer Hospitality Donation 
Prior to today’s meeting, Custer Hospitality, LLC presented the library with a check for $1,000. Carrie Moore from the Chronicle took a picture for the paper.
· Director Evaluation  
The board looked over past evaluations and had some preliminary discussions, but will conduct the Director Evaluation at a future meeting.  T .
ANNOUNCEMENTS:

· Free Uke Classes on Saturdays at 10:00 a.m.
· Jewel Cave National Monument After-School Program – October 19th at 4:00 p.m.
· Book Chat – October 27th @ 5:30 p.m.
ADJOURNMENT:   The meeting was adjourned at 2:20 p.m.
NEXT MEETING:   November 9th at 1:00 p.m. in the Library Conference Room.
Doris Ann Mertz
Secretary/Treasurer
