Custer County Library Board
Minutes
March 12, 2014






    Custer County Library
The Custer County Library Board of Trustees met on Wednesday, March 12th at 3 p.m. in the library.  Members in attendance were Bill Schreier, Mickey Schlecht, and Marlene Tucker with Diane Bishop presiding and Doris Ann Mertz recording minutes.  
AGENDA CHANGES/CORRECTIONS  
The Librarian Report was moved forward on the agenda as only three trustees were present at 3:00 p.m.
LIBRARIAN REPORT:    Trustees received a hard-copy of the Librarian Report discussing the topics below and including the Library statistics for February.  The Report is attached to and is part of this month’s Minutes.
· Department Head Meeting
· Foundation Update
· Carpet Installation
In addition to the above topics, Doris Ann updated the board on the status of e-readers for circulation.  She has just received an iPad Air and two 7 inch ASUS MeMOPad HD tablets.  She decided to purchase the 7 inch tablets rather than the Sony eReader WiFi as previously presented because the tablets work so much faster and smoother than the eReaders and allow the check-out of audiobooks as well as ebooks.  (There was no difference in the costs between the e-readers and tablets.)  The tablets will not be available for circulation until she has added the OverDrive Media Consol app. and written up directions for how to use the device.  She also needs to develop a statement informing readers of the cost of the device and cover and reminding them they will be charged for any damage resulting from their neglect.
***The meeting was called to order at 3:32 p.m.

MINUTES

· February Board Minutes – Bill made a motion to accept the minutes as presented; Mickey seconded the motion.  The motion carried unanimously.
TREASURER REPORT:  Mickey moved to accept the Treasurer’s report as presented; Marlene seconded the motion. The motion carried unanimously.
· GENERAL CHECKING            

 

The balance as of 2/28/14 is $14,014.04 of which $693.27 is reserved for Hermosa and $806.07 is otherwise restricted.   

· COUNTY SPREAD SHEET            

                                     

February spreadsheet:  $152,517.41 Balance; 17.1% expended
UNFINISHED BUSINESS:
· Trustee Training Academy
Doris Ann informed the trustees that she would be showing the first webinar of the Trustee Training Academy in the conference room at the close of the board meeting.
· Marketing Plan
Doris Ann showed the board 6 logo concepts that were developed by LogoNerds.  The Trustees looked at concept 6 and discussed changing the colors and perhaps seeing what the “L” would look like as a skeleton key.  Doris Ann recorded their color ideas on a spreadsheet She will request a revision with LogoNerds that incorporates the color concepts they developed as well as those developed by her staff.
· Wi-Fi Statistics – Goldenwest Quote
Doris Ann shared a quote she received from Goldenwest through Vince for a piece of equipment called the “Zyxel N4100, USA, with Printer, ROHS Bundle” which would cost $970 including freight and installation. This equipment combined with a new sonic wall would allow the library to keep track of Wi-Fi use.  Bill made a motion to accept the Goldenwest quote and purchase the equipment from the checking account funds; Mickey seconded the motion.  The motion carried unanimously.
NEW BUSINESS:
· EXECUTIVE SESSION to discuss personnel matters.
The board went into executive session at 4:49 and came out at 4:51.  No action was taken after the session
· June Meeting
The Board agreed that it would be best to cancel the June meeting as Doris Ann was scheduled to attend Instituted during the second week of June on the regularly scheduled meeting date .  Bill suggested that we review the By-Laws in a future meeting and change them to state that the Board meets 11 times per year rather than monthly.  Diane suggested we add the topic to the July agenda.
ANNOUNCEMENTS:

· Jump Start Training – March 13th
· The Fault in Our Stars Book Discussion – April 3rd
ADJOURNMENT:   The meeting was adjourned at 5:10 p.m.
NEXT MEETING:   April 9th @ 1:00 p.m. 

Doris Ann Mertz
Secretary/Treasurer
