Custer County Library Board
Minutes
March 11th, 2015






    
Custer County Library
The Custer County Library Board of Trustees met at its regularly scheduled meeting date on Wednesday, March 11th at 1:00 p.m. in the library conference room.  Members in attendance were Bill Schreier, Mickey Schlecht, and Amy Kirk, with Diane Bishop presiding and Doris Ann Mertz recording minutes.  
AGENDA CHANGES/CORRECTIONS  
MINUTES

· February 11th Board Minutes – Bill moved to accept the minutes as presented; Mickey seconded the motion; the motion carried unanimously.
TREASURER REPORT:  Amy moved to acknowledge the Treasurer’s Report as presented; Mickey seconded the motion.  The motion carried unanimously.
· GENERAL CHECKING            

 

The current balance is $15,882.26, of which $83.86 is reserved for Hermosa and $775.93 is otherwise restricted.   
· COUNTY SPREAD SHEET:  Balance-$159,678.59, 16.21% expended   

LIBRARIAN REPORT:    Trustees received a hard-copy of the Librarian Report for December discussing the topics below and including the Library statistics for February  The Report is attached to and is part of this month’s Minutes.
· Summer Reading Program Planning
· Ancestry Library and Heritage Quest for Seniors
· Big Talk from Small Libraries Presentation
· Booth at Trade Show on March 7th (Oral Report)
Several Foundation members and Doris Ann manned a booth at the Trade Show from 9:00 a.m. to 3:00 p.m on Saturday, March 7th.  Council members who helped with the booth were Mark Hogg, Mickey Schlecht, Ann Snow, and Terry Reetz.  Both the Foundation and the library had their new banners on display.  The magnets for the Custer and Hermosa libraries did not arrive in time to distribute at the trade show due to the winter storms back East.  We distributed information brochures, free books, Dr. Seuss pencils and bookmarks, information on how to give to the Foundation, and information on how to choose the Custer County Library Foundation as the recipient charity on Amazon Smile accounts.  We also had books available for donations and made $49 in donations.  The Trade Show did not seem to be as well attended as in previous years.  
UNFINISHED BUSINESS:
· Progress Edition Article
Kate Najacht interviewed Doris Ann for an article for the Progress Edition of the Custer County Chronicle on February 19th.  The focus of the article will be on the library’s accreditation at the Exemplary Level.  The progress edition will come out on April 22nd.  Doris Ann will provide Kate with the date and time chosen for an Open House to celebrate the accreditation.  
· Marketing Plan
The Board reviewed the revised marketing plan as distributed by e-mail on March 3rd and provided in hard copy at the meeting.  Bill suggested we pursue the option of advertising on billboards.  Doris Ann will check into the prices and availability for billboards in Custer.  Bill moved that the marketing plan be approved, contingent upon adding an action item for advertising on a billboard if that turns out to be a viable option.  Mickey seconded the motion.  The motion carried unanimously.   The actual wording for the billboard action item will be discussed and approved via e-mail if that option is pursued.
· Open House to Celebrate Accreditation
The trustees discussed dates and times for the Open House and chose Wednesday, April 29th from 5 to 7:30 p.m.   The board discussed possible local suppliers of food for the event including Custer County Market for veggie trays and Jill Hohn of Custer Confections for cupcakes.  Other possibilities for baked goods are the local bakeries.  The board recommended a press release regarding the Open House be submitted to the Chronicle for the April 15th edition.  There is concern that the announcement may not be noticed in the article in the Progress Edition.

NEW BUSINESS:   None
ANNOUNCEMENTS:

· March 11th and 25th  4:00-6:30 p.m. – LEGO Workshop
· March 26th – Chamber’s Spring Fling at Mount Rushmore

· April 4th – Library Closed – Easter weekend and carpet cleaning
· April 15th @ 1 p.m. – Facebook for Seniors at the library
ADJOURNMENT:   The meeting was adjourned at 2:30 p.m.
NEXT MEETING:   April 8th @ 1:00 p.m. 

Doris Ann Mertz
Secretary/Treasurer
