Custer County Library Board
Minutes
January 11, 2017







Custer County Library
The Custer County Library Board of Trustees met at 1:00 p.m. on Wednesday, January 11th in the library conference room.  Trustees in attendance were Pat Hoffman and Bill Schreier with Mickey Schlecht presiding and Doris Ann Mertz recording minutes.  Prospective trustee Renee’ Starr was also present at the meeting.

WELCOME

Renee’ Star was welcomed to the meeting and was asked about her interest in serving as Trustee.  
AGENDA CHANGES/CORRECTIONS  
ELECTION OF OFFICERS/APPOINTMENT OF LIAISON

Since Seyward was absent and Renee’ is not yet an official member, Bill moved to continue with the elected Chair and Foundation liaison until the February meeting.  Pat seconded the motion.  The motion carried.
MINUTES

· December 14th Board Minutes – Bill moved to accept the minutes as presented; Pat seconded the motion; the motion carried.
TREASURER REPORT:  Bill moved to approve the treasurer’s report; Pat seconded the motion; the motion carried.
· GENERAL CHECKING :   $17,725.10  Balance as of 12/31/16
2016 Summary:  
$3.29 Interest 

$11,009.43 Deposits
$10,448.21 Debits
· COUNTY SPREAD SHEET:  2015 Library Budget:   $208,385 (est.)    

                                     
2016 Spreadsheet 

Balance:  $5,891..27      
Expended:  97%

LIBRARIAN REPORT:    Tabled until a written report can be provided on the year-end statistics before the  February meeting.
UNFINISHED BUSINESS:  
· Library Sign 
The sign is expected to be finished in mid-January.
· Strategic Plan 2017-21 
Doris Ann presented trustees with a copy of the Strategic Plan Draft for 2017-21.  The draft was revised prior to the meeting with a suggestion by Seyward regarding East County awareness of the resources and services provided by the Hermosa Library.  Other possible revisions were discussed.  Bill moved to approve the Strategic Plan for 2017-21 with the addition of an Objective C under Goal III stating,“The library will provide programming to promote the knowledge of Lakota culture in Custer County,” with a target date of the Summer of 2017.
· Technology Plan 2017-19 – Improving the web design of the current library webpage was suggested as a goal for the future technology plan.  A lot of the emphasis in the plan will be placed on improving speeds and services at the Hermosa Library.  The device which counted WiFi quit working and was removed from the system.  Use is currently being estimated.  The IT technicians suggested purchasing a new sonic wall and obtaining a GMS login to count WiFi connections.  Addressing a system which counts WiFi connections without dragging the internet speeds will be included in the technology plan.
· 2017 Library Trustee
Pat moved to forward Renee’s name to the County Commission as an incoming trustee.  Bill seconded the motion. The motion carried. Doris Ann will send a letter to the Custer County Commission recommending Renee’ Starr’s appointment to the Library Board.
NEW BUSINESS:  
· Approval of Library Closure Days
Pat moved to approve the list of library closure days for 2017. Bill seconded the motion.  The motion carried.
· Distribution of Board Meeting Schedule for 2017
Doris Ann provided the trustees a copy of the scheduled meetings for 2017
· “Short Takes for Trustees” – 10 minute training videos 
Tabled due to technical difficulties.  Doris Ann will send an e-mail to Trustees with a link to the training site and the login information.  Trustees may these training videos independently and let her know which trainings they have completed. 
ANNOUNCEMENTS:

· AARP Tax Preparation on Mondays from February 6th to April 10th (excluding holidays)
· January 13th – Amelia Earhart Story-time with Zonta Club
· Adult Coloring 5 to 7 p.m. on January 11th and 25th  
· Book Chat - TBD
· Library closed on Monday, January 16th for MLK Jr. Holiday
· Legislative Day – February 16th, 2017 
ADJOURNMENT:   The meeting was adjourned at 2:30 p.m.
NEXT MEETING:   February 8th at 1:00 p.m. 
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Doris Ann Mertz
Secretary/Treasurer
