Custer County Library Board
Minutes
February 11, 2014






    Custer County Library
The Custer County Library Board of Trustees met on Wednesday, February 11th at 1:00 p.m. in the library.  Members in attendance were Bill Schreier, Mickey Schlecht, and Amy Kirk, with Diane Bishop presiding and Doris Ann Mertz recording minutes.  
AGENDA CHANGES/CORRECTIONS  
ANNOUNCEMENTS:   -- The meeting started with announcements.

· February 16th – Library Closed for President’s Day
· February 18th @ 1:00 p.m. --  Introduction to Ancestry Library for Seniors
· February 25th , 4:00-6:30 p.m. – LEGO Workshop
· February 26th , 10:00 a.m. – 3:00 p.m.  -- Jump Start Training 
· February 27th  -- “Big Talk from Small Libraries” presentation on Seniors & Technology
· March 7th – Booth at Trade Show
MINUTES

· January Board Minutes – Bill made a motion to accept the minutes as presented; Amy seconded the motion.  The motion carried unanimously.
TREASURER REPORT:  Mickey moved to accept the Treasurer’s report as presented; Bill seconded the motion.  The motion carried unanimously.
· GENERAL CHECKING            

 

The current balance is $15,529.50 of which $69.86 is reserved for Hermosa and $775.93 is otherwise restricted.   

· COUNTY SPREAD SHEET   -- Not reviewed
LIBRARIAN REPORT:    Trustees received a hard-copy of the Library statistics for January.  The Report is attached to and is part of this month’s Minutes.  In an oral presentation, the following topics were covered:
· Foundation Update 
The Foundation met on January 28th for their annual meeting.  Terry Reetz is the new councilmember-at-large.  They decided to pursue a wine and chocolate pairing with Prairie Berry in the fall as a fund-raiser.  If possible, they’d like to find a local venue to host the event, such as the Kleeman House.  The Foundation has reserved a table at the Trade Show to be held on March 7th from 9:00 a.m. to 3:00 p.m. at Custer High School.  Mark is ordering a banner for the table.  The library is invited to also use this table.  At the table, they plan to have the new  library information brochures, information on how to support the library with time or money, take-home items such as pens or magnets with the new library logo, possibly used books available for donation, and a laptop to show the foundation’s website and the library’s Facebook page.  The board discussed creating a slide show on the laptop with pictures of the Custer Library and the Hermosa Library.  They plan to sponsor an Open House to celebrate the Library’s Accreditation at the Exemplary level.  This event will be an opportunity to increase the exposure of the library’s accomplishment and the awareness of the CCL Foundation.
· Ken Steinken Writing Workshop 
The writing workshop had 8 attendees, 3 of which were teenagers.  Those who attended the workshop seemed to benefit from it and would like to see the library offer more writing programs.
· Tablets 101 for Seniors 
Only 3 participants showed up for the workshop.  A lot of people inquired about the workshop.  I encouraged them to Book-a-Librarian if they wanted more individualized help.  I was afraid I would be overwhelmed if I had a lot of students with different devices.  We helped 12 patrons learn to use their devices through the Book-a-Librarian program in January.  Most sessions last about 45 minutes.  The longest has been 90 minutes, and the shortest has been 20 minutes.  

· Big Talk from Small Libraries 
Doris Ann will deliver a webinar presentation called Senior Connection:  Helping Technology Make Sense to Seniors on February 27th as part of the national Big Talk from Small Libraries conference.

UNFINISHED BUSINESS:
· Trustee Training Academy
The library’s 5-year plan and the 2-page report on the impact the training had on our library was submitted on January 16th.  
· Jumpstart Training 
Doris Ann attended the Jumpstart Training in Pierre on February 2nd.  She will host a training for librarians in the Southern Hills on February 26th from 10:00 a.m. to 3:00 p.m.  
· Library Accreditation Ceremony – 
Diane Bishop and Lilah Pengra accompanied Doris Ann to the Accreditation Ceremony and Legislative Day Luncheon on January 22nd.  The ceremony was very low-key.  They did not even announce the level of accreditation achieved by each library.  Four new libraries had reached the Exemplary Level:  Custer, Hot Springs, Gregory, and Yankton.  They joined Rapid City, Spearfish, Vermillion, and Brookings at the top tier.  

NEW BUSINESS:
· Progress Edition Article in Chronicle
After the last meeting, Doris Ann sent an e-mail to Charlie Najacht (via Carrie) regarding the library’s upcoming accreditation at the exemplary level.  Carrie said he planned to cover the accomplishment in the Progress Edition of the Chronicle.  Kate Najacht has scheduled an interview with Doris Ann for February 19th at 2:00 p.m.  Doris Ann has sent Kate a picture of the Custer contingent with State Librarian Daria Bossman.    Trustees were disappointed that no mention was currently made in the Chronicle.  A photo and caption was in the Rapid City Journal on February 8th.  Bill suggested information should be sent to the Chamber to include in the Buffalo Bytes.
· Booth at Trade Show 
The library and trustees are invited to participate in the Trade Show Booth the CCL Foundation has reserved for March 7th.  
· 2014 Public Library Data Survey
Trustees received a copy of the 2014 PLDS, which is a voluntary annual survey completed by libraries at the request of the Public Library Asssociation.  This data is compiled at the national level.   
· 2014 Annual Survey of South Dakota Public Libraries
Trustees received a copy of the results of the 2014 Annual Survey of South Dakota Public Libraries which is required to be submitted to the State Library.  Most of the data in this survey, such as library holdings, circulation, daily attendance, and program attendance, was reviewed at the Annual Meeting in January.  Doris Ann reviewed some of the information not discussed at the January meetings, such as the decrease in the number of hours open to the public (due to weeklong closure for carpet replacement) and the decrease in the number of electronic databases (due to ceasing membership in SDLN).  Amy moved to accept the annual survey as presented, Mickey seconded the motion.  The motion carried unanimously.  The Survey Certificate was signed by Doris Ann and Diane, and will need to be signed by the Commission Chair after presentation to the entire Commission.
ADJOURNMENT:   The meeting was adjourned at 3:05 p.m.
NEXT MEETING:   March 11th @ 1:00 p.m. 

Doris Ann Mertz
Secretary/Treasurer
